Mountain Towns Recreation Director Advisory Committee

Town of Londonderry
100 Old School Street
South Londonderry, VT 05155
802 824 3356
Minutes
Tuesday, June 18, 2024, 5:00 pm

1. Call the meeting to order.
eKelly called meeting to order at 5:04 pm
eIn attendance: Will Reed, Lissa Stark, Jason Marino, Christine Falango, Jennie Freeman, Kelly
Pajala, Liam Elio, Rick Porcello, Martha Dale, Sarah Kiefer

2. Additions and deletions.
+Will made a motion to discuss the possibility of changing the frequency of regular meetings.
3. Public comment/visitors.
4. Minutes approval.
eMartha moved to approve minutes.
¢ Christine seconded.
eAll in favor. Minutes approved.
5. 6 Month Employee Review.
eLiam states that he is enjoying the job. He feels supported by the committee and how the
transition is happening. He was handed operational programs with support as to how to
run them. Looking forward to moving into more community events.
eMartha asked if there have been challenges that he has not been prepared for or things that
the advisory committee should be paying more attention to. Liam does not feel as though
there have been roadblocks.
eCommittee discussion/evaluation

6. Social media policy.
¢Policy is currently with Bob Fischer for review. We can't start social media without a
townwide policy in place. Liam could use front porch forum to start advertising more
leagues and events but as an individual vs. as MTR. Current MTR website doesn’t fully
support communications as he would like to use them.
¢Possibility of a regular newsletter that folks could subscribe to for updates.
6a. Discussion of changing frequency of regular meetings.
¢This committee will move towards quarterly meetings. Schedule to be discussed over
email.
7. Sportsmanship policy.
e Policy is still with Bob Fischer.
8. MTR Funding.
eFunds in accounts is money in and out from registrations. Liam is wondering about how to
find funding for additional programs. Discussion re: equipment specifically for softball
league, for example. Possibility of sponsorships. Cost for players? League rules? MTR
sports would be a step up from “pick up” games.
9. Member Resignation
eSarah Kiefer is stepping down from this committee.
10. Set next meeting. Late August to be set specifically via email.
11. Adjourn. Will motioned to adjourn. Jason seconded.



